VILLAGE OF FARMERSVILLE
Minutes of Village Special Council Meeting

Monday, August 12*, 2024

On Monday August 12", The Farmersville Village Council met in special session. The purpose
of the session was to discuss strategic planning and vision for The Village of Farmersville.
Mayor Nick Lamb called the meeting to order at 6:30pm, followed by roll call.

COUNCIL MEMBERS PRESENT: Mr. Cunningham, Ms. Hadley, Mr. Smith.

OTHERS IS ATTENDANCE: Tom Sears, Ricky Cornett, Tony Mckinney, Martha Moyer, Randy
and Traci Alford, Ryan Brock, and Matt Schaaf.

EMPLOYEES PRESENT: Derek Shell, Kelly Marascio

MAYOR COMMENTS: Mayor Lamb welcomed everyone in attendance. He announced the
Village council has been meeting to discuss strategic planning and vision for the Village. The
focus for this meeting is to discuss making the Village business friendly.

VISITOR COMMENTS: There was discussion amongst all in attendance. Discussion included
partnering with business when events are happening. Bringing attractions to town, to attract
people to the downtown area. Establishing a micro economic grant within the village to help
local businesses. Establish a DORA. Highlight local business on the Village Facebook page.
Update the Village website with local businesses. Rejoin the Business First program through
Montgomery County. Establish an Economic Development Committee. Build up the park, in
order to increase traffic through town. A business owner mentioned he notices more sales when
there is an event scheduled at the park. Establish a Master Plan for the Park. Set up a joint
meeting with the Jackson Township Trustees to discuss the future of the park.

Mr. Craig arrived at 6:50pm.

All formal actions of the Council and relating to the adoption and/or motions passed at this
meeting were adopted in a meeting open to the public, in compliance with the law, including
Section 121.22 of the Ohio Revised Code.

ADJOURN: Mr. Cunningham moved, Ms. Hadley seconded to adjourn the meeting at 7:02pm.
Roll Call: Mr. Cunningham; yes, Ms. Hadley; yes, Mr. Craig; yes, Mr. Smith; yes. MOTION
PASSED. :
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